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UPDATE ON THE PROJECT 500 FEASIBILITY REPORT

On May 26, 2009, our Office in partnership with the Departments of Health Services
(DHS) and Mental Health (DMH) reported findings, in response to
Supervisor Yaroslavsky's February 17, 2009 motion regarding the feasibility of
expanding Project 50 to Project 500 by the end of next fiscal year. While the report
dated May 13, 2009 (Attachment I) determined that expansion is feasible, your Board
requested additional information. On motion by Supervisor Yaroslavsky, and later
amended by both Supervisor Yaroslavsky and Supervisor Ridley-Thomas, the Board
took the actions that follow. A status update to each of the action§ is also provided.

1. Adopted recommendations Numbers 1 through 4 included in the May 13, 2009
feasibility report which established Streef to Home as a County strategy to assist the
most vulnerable chronically homeless; and established Common Ground’s
Vulnerability Index as the best methodology to identify and prioritize services to the
most vulnerable chronically homeless individuals. Your action also directed our
Office to provide information to non-profit housing providers that may be interested
in replicating the model. In addition, this action directed DHS, DMH, and the
Department of Public Health (DPH) to explore funding opportunities to pilot, within
existing resources, a multi-disciplinary mobile team to provide integrated and
intensive services for 100 individuals living in scattered site housing. Your Board
also approved recommendation Number 6 as amended to read “Request the
Chief Executive Officer to work with departments to report back on identifying
feasible opportunities for the implementation of Project 500 using existing
resources."
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» The Chief Executive Office’s (CEO) May 13, 2009 report presents

opportunities for the implementation of Project 500 using existing resources.
Such potential opportunities include projects in the following locations:
Skid Row, Santa Monica, the San Fernando Valley, Glendale, Venice,
Hollywood, West Hollywood, and a Scattered Site Mobile Health Team.

The CEO received a request to provide a Project 50 presentation at the
Community Health Councils taskforce. Mary Marx, from DMH, made the
presentation. Information regarding this model will be made available to any
non-profit that is interested.

The Housing Alliance will be charged with analyzing homeless and housing
funding to determine if existing funding is available to fund the mobile team
and/or providers that submit proposals to deliver this service model. We will
report back to your Board in 60 days with the findings and recommendations.

2. Requested the CEO and designated Departments to report back in 30 days on
recommendation Number 5, which designates -DMH as the lead agency in
collaboration with DHS, DPH, and the Housing Alliance to design an
Interdepartmental Administrative Team to facilitate, coordinate and administer
services for residents in permanent housing. The Housing Alliance should explore
opportunities to leverage existing funding and identify new funding opportunities to
better serve this population. The Housing Alliance should also work with cities to
better align their housing projects with our existing funding.

» The CEO, DHS, and DMH worked together to develop an Interdepartmental

Administrative Team (Attachment Il). The Team would provide administrative
oversight to providers contracting with the County to serve this population and
would not provide direct services. At a minimum the Team could provide
administrative oversight to providers serving 500 clients.

As mentioned above, the Housing Alliance will review the County resources
currently funding services for the homeless and at-risk homeless and will
provide recommendations to your Board for funding the Team within the next
60 days.

3. Approved in concept the expansion of Project 50 pilot projects to serve up to 500
vulnerable chronically homeless persons throughout Los Angeles County.

» The overall concept is presented in the CEO’s feasibility report.
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4. Directed the CEO to return to the Board for approval of each |nd|V|duaI expansion
project under Project 500.

» Proposed the CEO will return to the Board for approval of each expansion
project. Detailed program design, cost, and expected outcomes will be
provided.

5. Instructed the Auditor-Controller (A-C), beginning July 1, 2009, to conduct a cost
analysis of Project 50 and report back to the Board on all costs through June 30,
2009.

» The A-C designated Jim Schneiderman to conduct a cost analysis and report
back to the Board by July 26, 2009.

6. Directed the CEO and appropriate County Departments to report back to the Board
within 60 days with the following additional information:

a. The staffing and other costs necessary to expand Project 50 to 500. This cost
analysis should include an explanation of how prioritizing resources for the
project's 500 participants would affect the availability of County subsidized
housing and services for other persons at risk of homelessness; and

b. Recommendations for how the County could more strategically and timely match
and prioritize quality housing and supportive service resources between the
County and surrounding cities and the homeless individuals needing these
services and resources. Recommendations could include an assessment and
mapping of regional housing supplies and gaps, registries of individuals who
would be prioritized for available services, and memoranda of understandings
between the County and surrounding cities.

» The Housing Alliance will tackle the question of prioritizing resources and the
impact these projects will have on subsidized housing resources for other
persons at risk of homelessness.

» The Housing Alliance will also develop recorhmendations to strategically
match and prioritize quality housing and supportive service resources and will
report back to your Board within 60 days.

The Housing Alliance, which includes representatives from multiple departments and
cities has been reorganizing and is in a good position to complete the necessary
reviews and develop recommendations for your Board. The Alliance recently formed
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Guiding Principles to support and prioritize funding to encourage the development and
sustainability of an array of affordable housing models. The four principles are:
1) facilitating  partnerships to promote County cost-avoidance opportunities;
2) prioritizing permanent rental housing developments that provide access to integrated
services; 3) eliminating administrative barriers to secure permanent rental housing with
services; and 4) ensuring that permanent rental housing and services is regionalized
and leads to public acceptance. The Alliance principles are related to all types of
permanent rental housing for not only the homeless and those at risk of homelessness,
but also for persons with special needs.

By aligning the various due dates for reporting back to coincide with one another in
60 days, all the information, other than the A-C, will be coordinated in one report for
your Board’s review.

If you have any questions, please contact me or your staff may contact
Miguel A. Santana, Deputy Chief Executive Officer at (213) 974-4530, or via e-mail at
msantana@ceo.lacounty.gov.
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From: William T Fujioka
Chief Executive Officer

REPORT ON THE FEASIBILITY OF EXPANDING PROJECT 50 TO SERVE 500
VULNERABLE CHRONICALLY HOMELESS INDIVIDUALS

This is in response to Supervisor Yaroslavsky’'s February 17, 2009 motion directing the
Chief Executive Officer (CEO) to assess the feasibility of expanding Project 50 to serve up
to 500 vulnerable chronically homeless individuals throughout Los Angeles County by the
end of the next fiscal year ending June 30, 2010. Project 50, has proven to be one of the
most successful models to address vulnerable chronically homeless individuals funded by
the Homeless Prevention Initiative (HP1). The HPI has resulted in a number of successful
programs serving homeless individuals and families including: Access to Housing for
Health; Recuperative Care Beds; Beyond Shelter; and the Gateway Cities, San Gabriel
Valley, and Westside Cities Councils of Government homeless projects. While we
recognize the need for a comprehensive plan for a continuum to serve the homeless,
Project 50 represents a component of the plan.

Our findings indicate that it is feasible to expand Project 50 to serve 500 vulnerable
chronically homeless. If your Board supports the implementation of Project 500, we would
recommend the following six actions:

1. Establish Street fo Home as a County strategy to assist the most vulnerable
chronically homeless in the County.

2. Establish the use of the Common Ground’s Vulnerability Index as the best
~ methodology to identify and prioritize services to the most vulnerable chronically
homeless individuals.

“To Enrich Lives Through Effective And Caring Service”
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3. Direct the CEO to provide information to non-profit housing prbviders that may be
interested replicating the Street to Home model and have available housing
assistance such as Shelter Plus Care, Section 8 or Good Samaritan vouchers.

4. Direct the Departments of Mental Health (DMH), Public Health (DPH), and Health
Services (DHS) to explore funding opportunities to pilot, within existing resources,
a multi-disciplinary mobile team to provide integrated and intensive health, mental
health, and substance abuse treatment for 100 individuals living in scattered site
housing.

5. Designate DMH as the lead agency in collaboration with DHS, DPH, and the
Housing Alliance to design an interdepartmental administrative team to facilitate,
coordinate and administer services for residents in permanent housing, such as
the Integrated Supportive Services Team (ISST), to serve vulnerable chronically
homeless individuals. The Housing Alliance should explore opportunities to
leverage existing State, federal, and other funding resources and identify new
funding opportunities to serve this population. The Housing Alliance should also
work with cities to better align their housing projects with our existing services
funding.

6. Direct the CEO to work with departments to identify feasible opportunities for the
implementation of Project 500 using existing resources.

If your Board supports the expansion of Project 50 to 500, the County could expand and
replicate the success of Project 50 and improve the lives of” many more vulnerable
chronically homeless individuals in areas throughout the County. At Project 50’s Year One
Update, Supervisor Yaroslavsky noted that thousands of homeless individuals remain on
the streets Countywide. Building on the success of Project 50, Supervisor Yaroslavsky
challenged the County to expand the design to include 500 vuinerable chronically
homeless individuals Countywide based upon the available resources, current
infrastructure, and the unique needs of each community.

Background and Success of Project 50

Project 50, which was created as a result of Supervisor Yaroslavsky and
Supervisor Molina’s November 20, 2007 motion, implemented a new system of care to
support and improve the lives of vulnerable chronically homeless individuals living on Skid
Row. The Project was a successful collaboration that included more than 24 government
and non-profit agencies. Based on Common Ground’s Street to Home strategy, the
program targeted and identified the most vuinerable individuals on the streets and moved
them into housing with intensive, integrated health, mental health, and substance abuse
treatment services. Project 50 employed a recovery approach toward treatment that
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empowers individuals to develop their own goals toward community integration, skills
acquisition to become self-sufficient, and builds their capacity to increase current levels of
functioning.

A year after its launch, Project 50 has successfully moved 50 of the most vulnerable
chronically homeless individuals off of the streets of Skid Row with an impressive housing
retention rate of 88 percent. Moreover, significant decreases in incarcerations,
hospitalizations and emergency room (ER) visits indicate improved health and behavioral
health outcomes. Connecting individuals to public benefits, Medi-Cal, Supplemental
Security Income, and other public benefits in a timely manner also has increased access to
services. Ninety-five percent of the individuals diagnosed with a mental iliness are
receiving treatment, and 61 percent of individuals with a reported history of substance
abuse are participating in substance abuse treatment. In addition to improving the
well-being of these 50 individuals, estimates show considerable cost avoidance as a result
of fewer days spent in ERs, hospitals, and jails. '

The Year One Progress Report indicated that 43 participants who remained in permanent
housing had accumulated 754 days in jail, at an estimated cost of $79,000, in the year prior
to being housed. Since being housed, the 43 individuals had a combined total of 142 days
in jail at a cost of $15,000. Similar findings concerning hospital stays were noted. In the
year prior to being placed in permanent housing $677,000 was spent on hospital stays for
this population versus $185,000 since being housed. In addition to the cost avoidance, this
innovative model has enhanced the lives of these individuals through the provision of
recovery-based intensive and supportive services within community housing. It serves as
an example that inspires efforts to change the lives of others across the entire Los Angeles
County region. Project 50 has demonstrated that the chronically homeless are not service
resistant.

Rationale for Project 500

With the expansion of Project 50, the County can build on these positive outcomes to
promote recovery and wellness through the development and implementation of new
programs that will ensure hundreds of the most vuinerable chronically homeless individuals
are provided with housing and integrated supportive services that are based on their needs
and goals. Partnerships with County, City, and non-profit agencies would allow Project 500
to leverage resources to better serve the homeless and will result in future cost-savings
through reductions in incarcerations and utilization of expensive ER and hospital services.
Planning for Project 500 would focus on Project 50's three-phased operational process: 1)
registry creation using Common Ground’s Vulnerability Index; 2) outreach and housing
placement; and 3) housing retention. In addition, Project 500 would focus on serving
individuals living in County regions with a high concentration of homelessness, such as
Venice, the San Fernando Valley, and Hollywood. Key partners would include: Los
Angeles Homeless Services Authority, Skid Row Housing Trust (SRHT), Veterans’
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Administration, and a mobile health team consisting of community-based health, mental
health, and substance abuse providers contracted by DMH in collaboration with DHS and
DPH.

The expansion of Project 50 would increase the target population’s access to available
housing vouchers and supportive services by providing the following:

Increased access to Shelter Plus Care vouchers: With tens of thousands of
chronically homeless individuals throughout the County, there is a great need for more
Shelter Plus Care vouchers attached to supportive services. Potential pilot
opportunities are shown in the attachment. The SRHT is offering 100 units of housing
with Shelter Plus Care vouchers for vulnerable chronically homeless individuals living in
the Skid Row area (Second District). In addition, the County’'s DMH has committed 50
Shelter Plus Care vouchers through its Good Samaritan grant for individuals in Project
50 who have achieved a level of stability, no longer require the intensity of services of
Project 50 and are prepared to integrate into communities outside Skid Row. The City
of West Hollywood is interested in providing services for 40 individuals over two years,
and by combining the Shelter Plus Care vouchers with the City’s services, funding and
resources would be leveraged to serve the vulnerable chronically homeless. Another
ongoing challenge includes siting housing once vouchers have been secured, which
must occur prior to use of vouchers.

Increased access to Section 8 vouchers: There is also a shortage of Section 8
vouchers for those higher functioning individuals. In collaboration with San Fernando
Valley Community Mental Health Center, housing through Housing Authority City of
Los Angeles and Section 8 will be offered with integrated health, mental health and
substance abuse services.

Intensive outreach and integrated supportive services: Service integration has been
critical to the success of the Project 50 team. The program has developed procedures
and policies specifically to integrate staff from multiple departments and agencies.
Dedicated and well trained staff are required to address the needs of this population.
The Project 50 model would provide outreach and engagement services, case
management, and housing services in the first phase of the program. Based on each
individual's needs and goals, a specially trained multi-disciplinary, multi-agency team
such as the Integrated Supportive Services Team (ISST) would provide ongoing
intensive health, mental health, substance abuse treatment, and case management
services to promote successful community integration.

Mobile Health Team: A July 24, 2007 Board Motion by Supervisor Yaroslavsky and
Supervisor Burke suggested that a mobile supportive services program may meet the
needs of those in housing and would improve their stability and decrease their use of
shelters, emergency rooms and psychiatric hospitalizations and medical detoxification
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programs. A Mobile Health Team Scattered Site Pilot could serve 100 homeless
people Countywide. The Mobile Health Team would consist of medical personnel
(Physician, Physician’s Assistant, and Nurse Practitioner), a mental health clinician, a
substance abuse counselor, and a case manager familiar with public benefits eligibility
criteria and application processes. The team would travel in a van with supplies and
equipment to various housing sites within the County.

Based on the existing Project 50 demonstration pilots and the potential for future projects
identified in the attachment, it is clearly feasible to provide housing and supportive services
to 500 of the County’s vulnerable chronically homeless individuals. Piloting a variety of
models and designs in different communities would provide a broad perspective of which
pilots work best in certain regions. Moreover, Project 50’s integrated service team model
would enhance information sharing among departments and agencies to better serve this
population, enhance the quality of care, and ensure better utilization of County and
community resources.

The expansion of Project 50 would expand the availability of transitional and permanent
supportive housing for 500 individuals identified as the most vulnerable chronically
homeless in targeted regions Countywide. These individuals would receive regular
supportive services that they need to remain stable in housing and avoid costly visits to
ERs and hospitals.

By building upon the successes of Project 50 and increasing the individuals served to 500,
the County would make a dramatic impact on the lives of vulnerable chronically homeless
individuals, as well as the communities in which they reside. '

If you have any questions, please contact me or your staff may contact Miguel A. Santana,
Deputy Chief Executive Officer at (213) 974-4530, or via e-mail at
msantana@ceo.lacounty.gov.
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Attachment

c: Executive Officer, Board of Supervisors
County Counsel
Director of Health Services
Director of Mental Health
Director of Public Health
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COUNTY OF LOS ANGELES
INTERDEPARTMENTAL ADMINISTRATIVE TEAM

DEPARTMENTS OF MENTAL HEALTH AND HEALTH SERVICES

FISCAL YEAR 2009/10

Salaries and Employee Benefits FTEs Amount
Mental Health Clincial District Chief 1 167,994
MH Clinical Program Head 1 145,260
Mental Health Analyst I 1 122,226
Health Care Financial Analyst, DHS 1 105,012
Staff Analyst, DHS 1 133,710
Senior Secretary Il 1 68,481
Staff Assistant Il 1 69,503

S&EB TOTAL 812,186

Services and Supplies

Services and Supplies--one time 40,000

Services and Supplies--ongoing 120,000

SERVICES AND SUPPLIES TOTAL 160,000

TOTAL PROGRAM COST 972,186

Attachment Il
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